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The HP Way: How Bill Hewlett and I Built Our Company – David
Packard's Enduring Legacy

Ever wondered about the secrets behind one of the most iconic and enduring tech companies in history? Forget
Silicon Valley hype; the story of Hewlett-Packard (HP) is a masterclass in building a company based on genuine
values, innovative thinking, and a unique management philosophy. This isn't just another business book summary;
we're diving deep into "The HP Way," as recounted by David Packard himself, exploring the principles that
propelled HP to global success and offering valuable lessons still relevant today. We'll examine the key
tenets, their impact, and how their enduring legacy continues to shape modern business practices.

The Genesis of a Partnership: From Garage to Global Giant

The story begins, as many great entrepreneurial tales do, in a garage. In 1939, Bill Hewlett and Dave Packard,
Stanford University graduates, partnered to create a company built on their shared passion for engineering and
a belief in the power of collaboration. Their initial product, an audio oscillator, secured a crucial order from
Walt Disney Studios – a stroke of luck that demonstrated the power of early market validation. This early
success, however, wasn't a fluke; it was the result of a carefully cultivated culture based on principles they
outlined in their foundational management philosophy: "The HP Way."

The Pillars of "The HP Way": More Than Just a Motto

"The HP Way" wasn't simply a catchy slogan; it was a comprehensive management philosophy that guided every
aspect of the company's operations. Several key pillars defined this approach:

Respect for the Individual: This wasn't just lip service; Hewlett and Packard genuinely valued their employees,
fostering a culture of trust and open communication. They believed in empowering employees, delegating
responsibility, and creating a workplace where people felt valued and respected. This contributed significantly
to HP's exceptionally low employee turnover rate.

Customer Focus: HP prioritized customer satisfaction above all else. This commitment translated into
products that met customer needs and a dedicated approach to customer service. They understood that happy
customers lead to repeat business and brand loyalty – a crucial factor in their sustained growth.

Innovation and Excellence: A relentless pursuit of excellence in both product development and business
practices was central to HP's ethos. They encouraged experimentation, risk-taking, and continuous
improvement. This commitment to innovation drove the development of groundbreaking products that redefined
the technology landscape.

Teamwork and Collaboration: Hewlett and Packard believed in the power of teamwork. They fostered a
collaborative environment where employees felt comfortable sharing ideas, working together, and supporting
each other. This collaborative spirit enabled HP to solve complex problems and achieve ambitious goals.

Financial Prudence and Long-Term Vision: While prioritizing growth, HP also maintained a strong emphasis on
financial responsibility. They avoided excessive debt, made careful investment decisions, and focused on
sustainable growth, rather than short-term gains. This long-term perspective was instrumental in navigating
economic challenges and maintaining financial stability.



Beyond the Book: The Enduring Impact of "The HP Way"

"The HP Way" wasn't just a set of rules; it was a living document that adapted and evolved alongside the
company. However, the core values remained constant. The book itself, written by David Packard, offers a
compelling narrative of their entrepreneurial journey, highlighting the struggles and triumphs that shaped HP’s
identity. It provides a practical, relatable insight into building a successful and enduring organization, beyond
the glossy narratives often associated with Silicon Valley success stories. The book emphasizes the
importance of ethical business practices, a strong company culture, and the crucial role of leadership in
fostering a positive and productive work environment.

The Decline and Lessons Learned: A Cautionary Tale

While "The HP Way" contributed immensely to HP's success for decades, the company’s later struggles
illustrate the challenges of adapting a legacy management style to a rapidly changing business environment.
Mergers, acquisitions, and shifts in the tech landscape led to a dilution of the core principles. This serves as a
cautionary tale: even the most successful management philosophies require adaptation and evolution to remain
relevant in a dynamic market. The lesson? Core values are crucial, but their application needs to be flexible and
responsive to external changes.

Conclusion: A Timeless Legacy

"The HP Way: How Bill Hewlett and I Built Our Company" is more than just a business memoir; it’s a testament
to the power of shared vision, strong values, and a commitment to building a company that prioritized people
and innovation. While the corporate landscape has changed dramatically since the early days of HP, the core
principles articulated in Packard’s book remain remarkably relevant. They serve as a powerful reminder of the
importance of building a strong company culture, fostering collaboration, and prioritizing long-term vision
over short-term gains. The legacy of Hewlett and Packard, and "The HP Way," continue to inspire
entrepreneurs and business leaders worldwide.

FAQs:

Is "The HP Way" still relevant in today's business world? Yes, the core values of respect for the1.
individual, customer focus, and teamwork are timeless principles applicable to any organization,
regardless of industry. However, the specific implementation requires adaptation to the modern business
environment.

What were the biggest challenges faced by Hewlett and Packard in building HP? Securing funding,1.
managing rapid growth, and navigating competitive pressures were major hurdles. The book details their
struggles and how they overcame them through innovative solutions and a strong commitment to their
core values.

How did "The HP Way" contribute to HP's success? The unique culture fostered by "The HP Way"1.
attracted and retained top talent, fostered innovation, and built a strong reputation for customer
satisfaction, leading to sustained growth and market dominance.

What lessons can modern entrepreneurs learn from "The HP Way"? The book emphasizes the importance of1.



building a strong company culture, fostering employee loyalty, and prioritizing long-term vision over
short-term profits. It also highlights the importance of adaptability and continuous improvement.

Where can I find a copy of "The HP Way"? The book is readily available online through various retailers1.
and libraries. You can also find used copies at a lower cost.
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