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Conquer Your New Role: A Deep Dive into "The First 90 Days"
by Michael Watkins

Are you starting a new job? Feeling overwhelmed by the sheer volume of things you need to accomplish?
Then you’ve come to the right place. This comprehensive guide delves into Michael Watkins' seminal
work, "The First 90 Days," offering practical strategies and actionable insights to help you not just survive,
but thrive in your new role. We'll unpack the key concepts, offer real-world applications, and provide you
with a roadmap to make your first three months a resounding success. This isn't just a book reviews; it's

your personalized guide to mastering your new beginning.

Understanding the Core Principles of "The First 90 Days"

Michael Watkins' "The First 90 Days" isn't just about surviving the initial awkwardness of a new job. It's a
strategic framework for accelerating your success and building a strong foundation for long-term
achievement. The book emphasizes the importance of proactive planning and execution during the crucial

first 90 days, arguing that this period significantly shapes your future trajectory within the organization.

Watkins identifies several key phases, each demanding a unique approach. These phases aren't rigidly

defined timelines but rather conceptual stages you'll navigate throughout those critical three months.

Phase 1: Pre-Boarding — Laying the Groundwork Before Day One

Before you even step into your new office, Watkins emphasizes the importance of thorough preparation.
This isn't just about signing paperwork; it's about strategic intel gathering. Think of it as conducting

reconnaissance before a crucial battle. Key activities include:

Researching the organization: Go beyond the company website. Read industry news, analyze competitor
strategies, and understand the company's internal culture. LinkedIn can be invaluable here. Look at the
profiles of your colleagues and superiors to get a feel for their backgrounds and expertise.

Networking with key stakeholders: If possible, connect with individuals within the company before your
start date. This allows you to build rapport and gather valuable insights. Even informal conversations can
provide crucial context.

Defining your personal objectives: What do you hope to achieve in this role? What are your short-term and
long-term goals? Having a clear vision from the outset will guide your actions.

Developing a preliminary 90-day plan: This doesn't need to be overly detailed, but having a rough outline

of key priorities and initial steps is essential.



Phase 2: Accelerated Learning — Rapidly Absorbing Information

The initial days and weeks are a whirlwind of information. Watkins emphasizes the need to quickly absorb

critical information about the organization, your team, and your role. This involves:

Active listening: Pay close attention during meetings and one-on-one conversations. Ask clarifying
questions and actively seek to understand different perspectives.

Building relationships: Network strategically with colleagues at all levels. Understand their roles and how
they contribute to the overall success of the organization.

Identifying key players: Recognize who holds influence and power within the organization.
Understanding the organizational dynamics is crucial for effective navigation.

Seeking feedback early and often: Don't wait for formal performance reviews. Regularly solicit feedback

from your manager and colleagues to identify areas for improvement.

Phase 3: Building Credibility — Demonstrating Value and Establishing
Trust

After learning the ropes, it’s time to showrcase your skills and build trust within the team. This involves:

Delivering early wins: Identify quick-win projects that you can tackle early on to demonstrate your
capabilities and build momentum.

Communicating effectively: Keep your manager and team informed of your progress, challenges, and
insights.

Collaborating effectively: Work seamlessly with your team, building relationships and fostering a
collaborative environment.

Addressing concerns promptly: Don’t shy away from addressing potential problems; proactive problem-

solving builds credibility.

Phase 4: Building Your Network — Expanding Your Influence

Success in any organization relies heavily on your network. Watkins stresses the importance of cultivating

strong professional relationships:

Identifying key influencers: Build relationships with individuals who can support your goals and advocate
for your success.

Networking strategically: Attend company events and participate in relevant initiatives to expand your
network.

Mentorship and sponsorship: Seek out mentors who can provide guidance and sponsors who can champion

your career advancement.



Applying "The First 90 Days" in Different Contexts

While Watkins primarily focuses on individual contributors, the principles outlined in his book are
applicable across various roles and industries, from transitioning to a new leadership position to starting
your own business. The core concepts—proactive planning, rapid learning, and strategic

networking—remain crucial regardless of the specific context.

Conclusion

"The First 90 Days" provides a practical, actionable framework for navigating the crucial initial period in
any new role. By proactively planning, rapidly learning, building credibility, and expanding your
network, you can significantly increase your chances of success. This isn't just about surviving your first
three months; it's about setting yourself up for long-term achievement and making a lasting impact.

Remember, the first 90 days aren't just a starting point; they're a strategic launchpad for your career.

FAQs

1. Is "The First 90 Days" only for new hires? While primarily focused on new hires, the principles
within the book apply to anyone starting a new project, taking on a new responsibility, or even
facing a significant career transition. The core concepts of planning, learning, and building

relationships are universally valuable.

1. How can I adapt the book's advice for a remote work environment? The principles remain the same,
but the methods might need adjustments. Schedule virtual coffee chats, utilize collaboration tools
effectively, and rely on video conferencing for building rapport. Proactive communication is even

more crucial in a remote setting.

1. What if my 90-day plan doesn't go as expected? Flexibility is key. Be prepared to adapt your plan
based on unforeseen challenges or opportunities. Regularly review your progress and adjust your

approach as needed. The plan is a guide, not a rigid prescription.

1. Is it necessary to create a formal written 90-day plan? While a written plan isn't mandatory, it's

highly recommended. The process of creating the plan itself forces you to think critically about your



priorities and objectives. Having a written document allows you to track your progress and stay

focused.

1. How can I measure my success after 90 days? Consider both quantitative and qualitative measures.
Have you achieved your key objectives? Have you built strong working relationships? Have you
gained a clear understanding of your role and the organizational landscape? Reflect on your progress

and identify areas for continued growth.
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