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Solved HR Case Studies with Solutions: Navigating
Tricky Workplace Situations

Are you grappling with a thorny HR issue? Feeling overwhelmed by the complexities of employee
relations, performance management, or legal compliance? You're not alone. Many HR professionals
and managers face difficult situations requiring careful consideration and strategic solutions. This
blog post delivers a collection of solved HR case studies with solutions, providing practical guidance
and insights to help you navigate similar challenges in your own workplace. We'll explore real-world
scenarios, dissect the problems, and offer actionable solutions, empowering you to make informed
decisions and avoid potential pitfalls. Prepare to sharpen your HR skills and build a more productive
and harmonious work environment!

Case Study 1: The Underperforming Employee

Problem: Sarah, a graphic designer with two years of experience, consistently misses deadlines and
produces subpar work. Despite several informal performance discussions, her performance hasn't
improved. The team is frustrated, and her output is impacting project timelines.

Solution: This situation demands a structured approach:

1. Formal Performance Improvement Plan (PIP): Document specific, measurable, achievable,
relevant, and time-bound (SMART) goals. Outline the expectations clearly and provide Sarah
with the resources and support she needs to meet them. Regular check-ins are crucial to
monitor progress and offer additional assistance.

1. Documentation: Meticulously document every interaction, including the informal conversations
and the PIP implementation. This protects the company in case of legal action.

1. Training and Development: Consider whether additional training or mentorship could address
skill gaps. If the underperformance stems from lack of knowledge or skill, investment in
training can be a valuable solution.

1. Termination (if necessary): If the PIP goals are not met despite support and training,
termination may be the final step. Ensure this process aligns with company policy and all
applicable legal requirements. Consider offering outplacement services to mitigate negative



impacts.

Case Study 2: The Employee Conflict

Problem: Two team members, John and Mary, are constantly arguing, creating a toxic atmosphere
within their department. The conflicts are impacting team morale and productivity.

Solution: Effective conflict resolution requires a multi-pronged approach:
1. Mediation: Facilitate a meeting between John and Mary to understand the root causes of their

conflict. Encourage them to communicate openly and respectfully, guiding them towards
finding a mutually agreeable solution.

1. Individual Meetings: Speak with John and Mary separately to gather their perspectives and
address any underlying issues. This helps identify individual contributions to the conflict.

1. Clear Expectations: Reinforce workplace conduct policies and the expectations for professional
behavior. Make it clear that disruptive behavior will not be tolerated.

1. Formal Disciplinary Action: If mediation and individual discussions fail to resolve the conflict,
formal disciplinary action may be necessary, escalating through warnings and potentially
termination depending on the severity of the behavior.

Case Study 3: The Harassment Complaint

Problem: An employee, Emily, files a formal complaint of sexual harassment against a senior
manager, David.

Solution: Handling harassment complaints requires a swift and thorough investigation:

1. Immediate Action: Immediately remove Emily and David from contact to prevent further
incidents.



1. Confidential Investigation: Conduct a thorough and impartial investigation, interviewing
witnesses and gathering evidence. Ensure confidentiality to protect all parties involved.

1. Objective Review: Review all evidence objectively and make a fair assessment of the situation.

1. Disciplinary Action: If the investigation confirms the harassment, take appropriate disciplinary
action against David, which could range from a written warning to termination, depending on
the severity of the offense. Ensure Emily is kept informed of the progress and the outcome of
the investigation.

1. Legal Counsel: Consult with legal counsel throughout the process to ensure compliance with
all relevant laws and regulations.

Case Study 4: The Employee Absence

Problem: Mark, a key employee, has been frequently absent from work due to unexplained reasons.
His absences are impacting project deadlines and team workload.

Solution: Addressing frequent unexplained absences requires a careful and compassionate

approach:

1. Documentation: Maintain detailed records of Mark's absences, including dates, reasons (if
provided), and attempts to contact him.

1. Meeting: Have a meeting with Mark to understand the reasons behind his absences. Offer
support if personal issues are contributing to his absenteeism. Explore if there are underlying
health concerns or other factors.

1. Company Policy: Ensure the company's absence policy is followed consistently.

1. Medical Documentation: If appropriate, request medical documentation to verify the reasons
for the absences.



1. Performance Improvement Plan (if necessary): If the absences continue despite attempts to
address the underlying causes, consider implementing a PIP focusing on attendance and
punctuality. This should include specific goals, timelines, and consequences for non-
compliance.

Case Study 5: The Employee Resignation

Problem: A high-performing employee, Lisa, unexpectedly resigns, offering little explanation.

Solution: While you can't always prevent resignations, you can learn from them:

1. Exit Interview: Conduct a thorough exit interview to understand Lisa's reasons for leaving. Ask
open-ended questions to encourage honest feedback. This information can be invaluable for
improving employee retention and workplace satisfaction.

1. Feedback Analysis: Analyze the feedback received to identify areas for improvement within the
company.

1. Retention Strategies: Develop strategies to improve employee retention, such as competitive
compensation and benefits, opportunities for professional development, and a positive work
environment.

Conclusion

Successfully navigating HR challenges requires a combination of knowledge, empathy, and decisive
action. By utilizing the solutions outlined in these solved HR case studies with solutions, you can
build a more resilient and productive workplace. Remember to always prioritize fairness,
consistency, and compliance with all applicable laws and regulations. Documenting each step of the
process is vital for protecting your organization.

FAQs

1. What if I don't have an HR department? Even without a dedicated HR department, you can still
implement many of these solutions. Consider seeking external HR consulting or utilizing online
resources and templates to guide you.



1. How can I ensure my actions are legally compliant? Consulting with an employment lawyer is
highly recommended, particularly in cases involving serious allegations such as harassment or
discrimination.

1. What is the best way to document HR issues? Use a consistent format, including dates, times,
individuals involved, actions taken, and outcomes. Maintain separate, confidential files for
each case.

1. How can I improve employee morale after a conflict or difficult situation? Open
communication, team-building activities, and recognition of employee contributions can help
rebuild morale and foster a positive work environment.

1. Where can I find more resources on HR best practices? Numerous online resources,
professional organizations (like SHRM), and HR textbooks offer valuable information and
guidance. Remember to always stay updated on current employment laws and regulations in
your jurisdiction.

Additional Resources
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