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Schedule of Rates for Building Works: Your Essential Guide

Planning a building project? Navigating the costs can feel like navigating a maze. One of the most crucial
documents you'll encounter is the schedule of rates for building works. This comprehensive guide will
demystify this essential document, explaining what it is, how it works, and how it can protect you during
your construction project. We'll cover everything from understanding the different components to
negotiating favorable rates and avoiding common pitfalls. Get ready to become a savvy builder, armed with
the knowledge to manage your budget effectively.

What is a Schedule of Rates for Building Works?

A schedule of rates (SoR) for building works isn't just a price list; it's a meticulously detailed document
outlining the cost of various labor and material components involved in a construction project. Think of it as
a comprehensive menu for your building project, listing the price per unit for each item. Unlike a fixed-
price contract, which gives you a single overall price, an SoR allows for flexibility. You pay only for the
work actually completed, based on the pre-agreed rates.

This makes it particularly useful for projects where the exact scope of work might not be entirely clear
upfront, like renovations or extensions. As the project progresses, you can add or adjust items, always
referencing the established rates. This transparency enhances communication and minimizes disputes over
unexpected costs later on.

Key Components of a Schedule of Rates

A robust SoR typically includes the following crucial elements:

Detailed Itemization: Each item of work is clearly defined, avoiding ambiguity. For instance, instead of
"brickwork," it might specify "laying engineering bricks, 110mm thick, with mortar," providing a precise
description to prevent misinterpretations.

Unit Rates: Each item lists its unit cost – this could be per square meter, per linear meter, per hour, or per
unit, depending on the nature of the work. For example, "Plastering: £X per square meter."

Materials Included/Excluded: The SoR explicitly states whether materials are included in the unit rate or if
they are to be sourced and paid for separately. This eliminates potential hidden costs and fosters
transparency.



Labor Rates: The schedule will detail the hourly or daily rates for various tradespeople, such as bricklayers,
electricians, and plumbers. This often includes allowances for overheads and profit margins.

Contingency Allowance: A well-structured SoR will include a contingency allowance to account for
unforeseen circumstances or variations in the project's scope. This helps prevent cost overruns and protects
both the client and contractor.

How to Use a Schedule of Rates Effectively

Using an SoR effectively requires careful planning and communication:

Careful Review: Before agreeing to any schedule of rates, carefully scrutinize every item. Ensure that all
aspects of the project are included and the unit rates are competitive. Compare quotes from multiple
contractors to gain a better understanding of market rates.

Clarification: Don't hesitate to seek clarification on any unclear items. Ask questions about specific materials,
labor requirements, and potential variations. It's far better to clarify ambiguities upfront than to face
disputes later.

Measurement and Verification: Throughout the project, accurately measure the completed work and
verify that it aligns with the descriptions in the SoR. This helps ensure accurate billing and prevents
overcharging.

Regular Monitoring: Maintain regular communication with the contractor to track progress and identify
any potential issues early on. This allows for adjustments and prevents cost overruns.

Benefits of Using a Schedule of Rates

Employing a schedule of rates for building works offers several advantages:

Transparency: The clear itemization and pricing provide complete transparency, eliminating hidden costs
and fostering trust between the client and contractor.

Flexibility: The project's scope can be adjusted as needed without major renegotiations, accommodating
unforeseen requirements or design changes.

Cost Control: The detailed breakdown of costs allows for better budget management and minimizes the risk
of exceeding the budget.

Reduced Disputes: The transparency and clarity minimize the potential for disputes regarding costs and
payment.



Accurate Billing: The unit rates ensure accurate billing based on the actual work completed.

Negotiating Favorable Rates

Negotiating the best possible rates requires preparation and research:

Obtain Multiple Quotes: Compare quotes from multiple contractors to identify competitive rates.

Market Research: Research the average market rates for labor and materials in your area.

Negotiate Package Deals: Inquire about package deals or discounts for larger volumes of work.

Clearly Define Scope: Ensure that the scope of work is precisely defined to avoid misunderstandings and
additional costs.

Payment Terms: Negotiate favorable payment terms and timelines.

Potential Drawbacks of Using a Schedule of Rates

While SoRs offer many advantages, there are a few potential drawbacks to consider:

Complexity: Creating and managing an SoR can be more complex than a simple fixed-price contract,
requiring careful attention to detail.

Potential for Disputes: While it minimizes disputes, disagreements can still arise if the scope of work is not
clearly defined or if measurements are inaccurate.

Time-Consuming: The detailed nature of an SoR can make the initial stages of the project more time-
consuming.

Conclusion

A schedule of rates for building works is a powerful tool for managing the cost and scope of your
construction project. By understanding its components, how to use it effectively, and how to negotiate
favorable rates, you can protect yourself against unexpected costs and ensure a smoother, more transparent
building experience. Remember, clear communication and meticulous record-keeping are essential for
successful project management using an SoR.

FAQs



Can I use a schedule of rates for a small-scale project? Yes, although it might be overkill for very1.
small projects, an SoR can still provide clarity and transparency, even for minor renovations.

Who is responsible for creating the schedule of rates? Typically, the contractor prepares the SoR, but1.
you should review it thoroughly and request clarification on anything unclear.

What happens if the project scope changes significantly? Significant changes require a supplemental1.
agreement, outlining the new work and associated costs based on the existing SoR rates.

Are there standard templates for schedule of rates? While there isn't a single standard template,1.
many construction software programs offer templates to help streamline the creation process.

Can I dispute a rate on the schedule of rates after the project begins? You should attempt to resolve1.
any disputes amicably with the contractor before work begins. Disputes arising after work has begun
are more complex to resolve.
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