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OBJECTIVES OF STRATEGIC BUsINESs UNIT: A Deep Dive FOR GROWTH

So, YOU'RE DIVING INTO THE WORLD OF STRATEGIC BUSINESS UNITS (SBUS)? THAT’S GREAT! UNDERSTANDING THE
OBJECTIVES OF A STRATEGIC BUSINESS UNIT IS CRUCIAL FOR ANY ORGANIZATION AIMING FOR SUSTAINABLE GROWTH AND
COMPETITIVE ADVANTAGE. THIS ISN'T JUST SOME CORPORATE JARGON; IT'S THE BEDROCK OF EFFECTIVE BUSINESS STRATEGY.
THIS COMPREHENSIVE GUIDE WILL UNRAVEL THE COMPLEXITIES OF SBU OBJECTIVES, PROVIDING YOU WITH A CLEAR,
ACTIONABLE UNDERSTANDING OF WHAT THEY ARE, WHY THEY MATTER, AND HOW TO DEFINE THEM EFFECTIVELY. WE'LL MOVE
BEYOND THE TEXTBOOK DEFINITIONS AND DELVE INTO REAL-WORLD APPLICATIONS AND BEST PRACTICES. GET READY TO
ELEVATE YOUR STRATEGIC THINKING!

WHAT IS A STRATEGIC Business UniT (SBU)?

BEFORE WE JUMP INTO OBJECTIVES, LET'S ENSURE WE'RE ON THE SAME PAGE. A STRATEGIC BusiNess UNIT (SBU) Is A FULLY
FUNCTIONAL UNIT WITHIN A LARGER ORGANIZATION. THINK OF IT AS A MINIF|COMPANY OPERATING WITHIN A COMPANY. |T HAS
ITS OWN DISTINCT MISSION, TARGET MARKET, COMPETITORS, AND PROFIT-AND-LOSS RESPONSIBILITY. ESSENTIALLY, IT'S A
SELF-CONTAINED ENTITY THAT ALLOWS LARGER CORPORATIONS TO MANAGE DIVERSE PRODUCT LINES OR GEOGRAPHIC MARKETS
MORE EFFECTIVELY. EXAMPLES INCLUDE A MAJOR BANK'S CONSUMER LENDING DIVISION, A LARGE TECHNOLOGY COMPANY'S
SOFTWARE DEVELOPMENT ARM, OR A MULTINATIONAL FOOD COMPANY'S REGIONAL OPERATIONS IN ASIA.

PrIMARY OBJECTIVES OF A STRATEGIC BUSINESS UNIT: THE CorRE GOALS

THE CORE OBJECTIVES OF ANY SBU, REGARDLESS OF INDUSTRY OR SIZE, GENERALLY REVOLVE AROUND A FEW KEY AREAS!

1. PROFITABILITY AND REVENUE GROWTH: THIS IS OFTEN THE MOST PROMINENT OBJECTIVE. SBUS ARE EXPECTED TO
GENERATE PROFITS AND INCREASE THEIR REVENUE STREAMS. THIS MIGHT INVOLVE EXPANDING MARKET SHARE, LAUNCHING
NEW PRODUCTS, OR IMPROVING OPERATIONAL EFFICIENCY. THE SPECIFIC TARGETS FOR PROFITABILITY AND GROWTH WILL
VARY BASED ON THE OVERALL CORPORATE STRATEGY AND THE SBU’S COMPETITIVE LANDSCAPE.

1. MARKET SHARE AND COMPETITIVE ADVANTAGE: SBUS STRIVE TO SECURE AND MAINTAIN A SIGNIFICANT PORTION OF
THEIR TARGET MARKET. THIS REQUIRES UNDERSTANDING THE COMPETITIVE LANDSCAPE, IDENTIFYING OPPORTUNITIES FOR
DIFFERENTIATION, AND DEVELOPING ROBUST MARKETING AND SALES STRATEGIES. A STRONG COMPETITIVE
ADVANTAGE—PERHAPS THROUGH SUPERIOR TECHNOLOGY, BRAND RECOGNITION, OR COST LEADERSHIP—IS VITAL FOR
ACHIEVING MARKET SHARE GOALS.

1. CUSTOMER SATISFACTION AND RETENTION: HAPPY CUSTOMERS ARE ESSENTIAL FOR LONG-TERM SUCCESS. SBUS NEED
TO PRIORITIZE CUSTOMER SATISFACTION BY PROVIDING HIGH-QUALITY PRODUCTS OR SERVICES, EXCELLENT CUSTOMER
SERVICE, AND BUILDING STRONG RELATIONSHIPS. CUSTOMER RETENTION, ACQUIRING REPEAT BUSINESS, IS OFTEN A MORE
COST-EFFECTIVE STRATEGY THAN CONSTANTLY ACQUIRING NEW CUSTOMERS.

1. INNOVATION AND PRODUCT DEVELOPMENT: IN TODAY’'S DYNAMIC MARKETPLACE, INNOVATION IS PARAMOUNT. SBUS
MUST CONTINUOUSLY SEEK NEW OPPORTUNITIES FOR PRODUCT DEVELOPMENT, SERVICE IMPROVEMENT, AND PROCESS
OPTIMIZATION. THIS MIGHT INVOLVE INVESTING IN RESEARCH AND DEVELOPMENT, EXPLORING NEW TECHNOLOGIES, OR



ADAPTING TO CHANGING CUSTOMER NEEDS.

1. OperATIONAL EFFICIENCY AND CoST CONTROL: MAXIMIZING EFFICIENCY AND CONTROLLING COSTS ARE CRITICAL FOR
PROFITABILITY. SBUS NEED TO STREAMLINE THEIR OPERATIONS, OPTIMIZE THEIR SUPPLY CHAINS, AND IDENTIFY
OPPORTUNITIES FOR COST REDUCTION WITHOUT COMPROMISING QUALITY OR CUSTOMER SATISFACTION. THIS OFTEN
INVOLVES LEVERAGING TECHNOLOGY AND IMPLEMENTING LEAN MANAGEMENT PRINCIPLES.

DeriNING SMART OsJECTIVES FOR YOUR SBU

DEFINING EFFECTIVE SBU OBJECTIVES REQUIRES A SMART APPROACH:

SpeciFic: CLEARLY DEFINE THE OBJECTIVE, LEAVING NO ROOM FOR AMBIGUITY. INSTEAD OF "INCREASE SALES,” AIM FOR
“INCREASE SALES BY 15% IN THE NEXT FISCAL YEAR.”

MEASURABLE: ESTABLISH QUANTIFIABLE METRICS TO TRACK PROGRESS. USE KEY PERFORMANCE INDICATORS (KPIS) LIKE REVENUE
GROWTH, MARKET SHARE, CUSTOMER SATISFACTION SCORES, AND RETURN ON INVESTMENT (ROI).

ACHIEVABLE: SET REALISTIC GOALS BASED ON MARKET CONDITIONS, RESOURCES, AND INTERNAL CAPABILITIES. OVERLY
AMBITIOUS TARGETS CAN LEAD TO FRUSTRATION AND DEMOTIVATION.

RELEVANT: ENSURE THAT OBJECTIVES ALIGN WITH THE OVERALL CORPORATE STRATEGY AND THE SBU’S MISSION AND VISION.
THEY SHOULD CONTRIBUTE MEANINGFULLY TO THE ORGANIZATION'S OVERALL GOALS.

TIME-BOUND: ESTABLISH DEADLINES TO MAINTAIN FOCUS AND ACCOUNTABILITY. THIS PROVIDES A CLEAR TIMEFRAME FOR
ACHIEVING OBJECTIVES AND ALLOWS FOR TIMELY ADJUSTMENTS.

ALIGNING SBU OsJecTIVES WITH CORPORATE STRATEGY

THE SUCCESS OF AN SBU IS INTRINSICALLY LINKED TO THE OVERALL CORPORATE STRATEGY. SBU OBJECTIVES MUST BE
CAREFULLY ALIGNED WITH THE ORGANIZATION'S BROADER GOALS. THIS ENSURES THAT THE SBU’S ACTIVITIES CONTRIBUTE TO
THE OVERALL SUCCESS OF THE COMPANY. MISALIGNMENT CAN LEAD TO RESOURCE CONFLICTS, DUPLICATED EFFORTS, AND
ULTIMATELY, DECREASED PROFITABILITY.

MONITORING AND EVALUATING SBU PERFORMANCE

REGULAR MONITORING AND EVALUATION ARE CRUCIAL FOR ENSURING THAT SBUS ARE ON TRACK TO ACHIEVE THEIR OBJECTIVES.
THIS INVOLVES TRACKING KP|S, ANALYZING PERFORMANCE DATA, AND MAKING NECESSARY ADJUSTMENTS TO STRATEGIES AND
TACTICS. REGULAR PERFORMANCE REVIEWS PROVIDE VALUABLE INSIGHTS INTO WHAT'S W ORKING, WHAT'S NOT, AND \WHERE
IMPROVEMENTS ARE NEEDED.

CoNcLUSION

(UNDERSTANDING AND DEFINING THE OBJECTIVES OF A STRATEGIC BUSINESS UNIT IS ESSENTIAL FOR DRIVING GROWTH AND
ACHIEVING COMPETITIVE ADVANTAGE. BY FOCUSING ON PROFITABILITY, MARKET SHARE, CUSTOMER SATISFACTION,
INNOVATION, AND OPERATIONAL EFFICIENCY, AND BY EMPLOYING A SMART APPROACH TO GOAL SETTING, ORGANIZATIONS CAN
EMPOWER THEIR SBUS TO REACH THEIR FULL POTENTIAL AND CONTRIBUTE SIGNIFICANTLY TO THE OVERALL SUCCESS OF THE
ENTERPRISE. REMEMBER/ CONSISTENT MONITORING AND ADAPTATION ARE KEY TO NAVIGATING THE EVER-CHANGING BUSINESS
LANDSCAPE.

FAQs:

1. CAN AN SBU HAVE MULTIPLE OBJECTIVES? YES, SBUS TYPICALLY HAVE SEVERAL INTERCONNECTED OBJECTIVES, OFTEN



PRIORITIZED BASED ON STRATEGIC IMPORTANCE.

1. How FREQUENTLY SHoULD SBU OBJECTIVES BE REVIEWED AND UPDATED? IDEALLY, SBU OBJECTIVES SHOULD BE
REVIEWED AT LEAST ANNUALLY, OR MORE FREQUENTLY IF MARKET CONDITIONS CHANGE SIGNIFICANTLY.

1. WHAT HAPPENS IF AN SBU FAILS TO MEET ITS OBJECTIVES? THIS TRIGGERS A REVIEW PROCESS TO IDENTIFY UNDERLYING
ISSUES, ADJUST STRATEGIES, AND POSSIBLY REALLOCATE RESOURCES. IN EXTREME CASES, RESTRUCTURING OR EVEN
DIVESTITURE MIGHT BE CONSIDERED.

1. How DoES THE SizE oF THE SBU IMPACT ITS OBJECTIVES? LARGER SBUS MIGHT HAVE MORE DIVERSIFIED OBJECTIVES,
WHILE SMALLER SBUS MIGHT FOCUS ON A NARROWER SET OF KEY GOALS.

1. W/HAT ROLE DOES LEADERSHIP PLAY IN DEFINING AND ACHIEVING SBU OBJECTIVES? STRONG LEADERSHIP IS CRITICAL FOR
SETTING CLEAR EXPECTATIONS, MOTIVATING TEAMS, AND ENSURING ACCOUNTABILITY IN ACHIEVING SBU OBJECTIVES.
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