
work wellness program ideas

Work Wellness Program Ideas: Boosting Employee
Wellbeing and Productivity

Feeling burned out? Is your team constantly stressed? A thriving workplace
isn't just about hitting deadlines; it's about fostering a culture of
wellbeing. This comprehensive guide explodes with work wellness program ideas
designed to boost employee health, happiness, and productivity. We'll explore
practical, engaging strategies, from simple, cost-effective initiatives to
more elaborate programs, all tailored to improve your company's overall
wellness landscape. Get ready to transform your workplace into a haven of
health and happiness!

Why Invest in Work Wellness Programs?

Before diving into the specifics, let's understand the why. Investing in
employee wellbeing isn't just a nice-to-have; it's a strategic imperative.
Studies consistently show that a healthy workforce is a more productive
workforce. Happy, engaged employees take fewer sick days, experience higher
job satisfaction, and contribute significantly to a positive company culture.
Moreover, a strong wellness program can:

Reduce healthcare costs: Preventing health issues through proactive measures
saves money in the long run.
Boost employee morale and retention: Employees feel valued when their
wellbeing is prioritized.
Enhance productivity and creativity: A healthy mind leads to sharper focus
and innovative thinking.
Improve company reputation: A commitment to employee wellbeing attracts top
talent and enhances your brand image.

Work Wellness Program Ideas: The Practical &
Engaging

Now for the exciting part – the ideas! We've categorized them for easy
implementation, from quick wins to longer-term strategies.

I. Quick Wins (Easy to Implement, Immediate Impact):

Wellness Wednesdays: Dedicate Wednesdays to wellness activities. This could
involve a company-wide walk, a mindfulness session, or even just encouraging
employees to take longer lunch breaks.
Healthy Snack Stations: Provide healthy snacks and drinks in the office. This



simple change can significantly impact employee energy levels and choices.
Ergonomic Assessments: Offer free ergonomic assessments to help employees set
up their workstations correctly, preventing musculoskeletal issues.
Standing Desks: Encourage the use of standing desks to combat sedentary
behavior. Even a small investment can yield significant benefits.
Team Building Activities: Organize fun team-building activities that promote
physical activity and social interaction, like a company sports day or
volunteering event.

II. Medium-Term Strategies (Requires More Planning, Greater Benefits):

Wellness Challenges: Organize fun challenges like step count competitions or
healthy eating challenges. Gamification can boost engagement.
Mental Health Workshops: Offer workshops on stress management, mindfulness,
or work-life balance. Invest in professional trainers for impactful sessions.
On-site Fitness Classes: Partner with local fitness instructors to offer
yoga, Zumba, or other fitness classes at the workplace.
Health Screenings: Provide on-site health screenings for employees, including
blood pressure checks, cholesterol screenings, and body composition analysis.
Employee Assistance Programs (EAPs): Provide access to confidential
counseling services for employees struggling with personal or work-related
issues.

III. Long-Term Investments (Significant Impact, Requires Ongoing Commitment):

Wellness Rewards Program: Reward employees for engaging in healthy behaviors.
Points can be earned and redeemed for prizes or perks.
Flexible Work Arrangements: Offer flexible work arrangements like
telecommuting or compressed workweeks to enhance work-life balance.
Wellness Subsidies: Provide subsidies for gym memberships, fitness classes,
or healthy food purchases.
Health Coaching: Offer personalized health coaching to employees who need
support in achieving their wellness goals.
Mental Health First Aid Training: Train employees to recognize and respond to
signs of mental health issues in their colleagues.

Measuring the Success of Your Work Wellness Program

It's crucial to track the impact of your initiatives. Key metrics to monitor
include:

Employee absenteeism and presenteeism: Track sick days and days when
employees are present but unproductive.
Employee satisfaction and engagement: Conduct regular surveys to gauge
employee morale and satisfaction.
Healthcare costs: Monitor changes in healthcare claims and utilization rates.
Productivity levels: Measure changes in output, efficiency, and project
completion rates.



Conclusion

Implementing a robust work wellness program requires careful planning and a
genuine commitment to employee wellbeing. However, the benefits far outweigh
the investment. By prioritizing the health and happiness of your employees,
you're not only creating a more positive work environment but also driving
significant improvements in productivity, retention, and overall business
success. Start small, build momentum, and watch your workplace transform into
a thriving community of healthy and happy individuals. Remember to tailor
your program to your specific workforce's needs and preferences for optimal
impact.

Frequently Asked Questions (FAQs)

Q1: How much does it cost to implement a work wellness program?

A1: The cost varies significantly depending on the chosen initiatives. Simple
programs like healthy snack stations are relatively inexpensive, while more
comprehensive programs like on-site fitness classes or health coaching can be
more costly. Start with affordable options and gradually expand based on
budget and employee feedback.

Q2: How do I get buy-in from management for a work wellness program?

A2: Highlight the return on investment (ROI). Present data on reduced
healthcare costs, increased productivity, and improved employee retention.
Focus on the long-term benefits and demonstrate how a wellness program aligns
with overall business goals.

Q3: What if my employees aren't interested in participating?

A3: Start with a pilot program and gather feedback. Offer a variety of
activities to cater to different interests. Promote the program effectively
and highlight the benefits. Make participation voluntary but encourage
engagement.

Q4: How do I measure the effectiveness of my work wellness program?

A4: Track key metrics like absenteeism, presenteeism, employee satisfaction,
and healthcare costs. Conduct regular surveys to gather employee feedback and
make adjustments as needed.

Q5: What are some common mistakes to avoid when implementing a work wellness
program?

A5: Avoid a "one-size-fits-all" approach. Don't force participation. Fail to
measure and track results. Insufficient communication and lack of management
support are also common pitfalls. Remember consistent communication and



evaluation are key.

  work wellness program ideas: Workplace Wellness that Works Laura Putnam, 2015-06-08 A
smarter framework for designing more effective workplace wellness programs Workplace Wellness
That Works provides a fresh perspective on how to promote employee well-being in the workplace.
In addressing the interconnectivity between wellness and organizational culture, this book shows
you how to integrate wellness into your existing employee development strategy in more creative,
humane, and effective ways. Based on the latest research and backed by real-world examples and
case studies, this guide provides employers with the tools they need to start making a difference in
their employees' health and happiness, and promoting an overall culture of well-being throughout
the organization. You'll find concrete, actionable advice for tackling the massive obstacle of
behavioral change, and learn how to design and implement an approach that can most benefit your
organization. Promoting wellness is a good idea. Giving employees the inspiration and tools they
need to make changes in their lifestyles is a great idea. But the billion-dollar question is: what do
they want, what do they need, and how do we implement programs to help them without causing
more harm than good? Workplace Wellness That Works shows you how to assess your organization's
needs and craft a plan that actually benefits employees. Build an effective platform for well-being
Empower employees to make better choices Design and deliver the strategy that your organization
needs Drive quantifiable change through more creative implementation Today's worksite wellness
industry represents a miasma of competing trends, making it nearly impossible to come away with
tangible solutions for real-world implementation. Harnessing a broader learning and development
framework, Workplace Wellness That Works skips the fads and shows you how to design a smarter
strategy that truly makes a difference in employees' lives—and your company's bottom line.
  work wellness program ideas: Workplace Wellness Programs Study Soeren Mattke,
Hangsheng Liu, John P. Caloyeras, Christina Y. Huang, Kristin R. Van Busum, 2013 The report
investigates the characteristics of workplace wellness programs, their prevalence and impact on
employee health and medical cost, facilitators of their success, and the role of incentives in such
programs. The authors employ four data collection and analysis streams: a literature review, a
survey of employers, a longitudinal analysis of medical claims and wellness program data from a
sample of employers, and five employer case studies.
  work wellness program ideas: Wellbeing at Work Jim Clifton, Jim Harter, 2021-06-01 What if
the next global crisis is a mental health pandemic? It is here now. One-third of Americans have
shown signs of clinical anxiety or depression, and the current state of suffering globally has risen
significantly. The mental health pandemic manifests everywhere, not least in your workplace. As
organizations around the world face health and social crises, as well as economic uncertainty,
acknowledging and improving wellbeing in your workplace is more critical than ever. Increasingly,
leaders and managers must support mental health and cultivate resilience in employees — not just
increase engagement and performance. Based on more than 100 million Gallup global interviews,
Wellbeing at Work shows you how to do just that. Coauthored by Gallup’s CEO and its Chief
Workplace Scientist, Wellbeing at Work explores the five key elements of wellbeing — career, social,
financial, physical and community — and how organizations can help employees and teams thrive in
those elements. The book also gives leaders ideas and action items to help employees use their
innate talents and strengths to thrive in each of the wellbeing elements. And Wellbeing at Work
introduces a metric to report a person’s best possible life: Gallup Net Thriving, which will become
the “other stock price” for organizations. In a world where work and life are more blended than
ever, maximizing employee wellbeing takes on greater urgency. Wellbeing at Work shows leaders
how to create a thriving and resilient culture. If you and your leaders don’t change the world, who
will? Wellbeing at Work includes a unique code to take the CliftonStrengths assessment, which
reveals your top five strengths.
  work wellness program ideas: The Stop & Go Fast Food Nutrition Guide Steven G. Aldana,



2007 The Stop & Go Fast Food Nutrition Guide shows you how to navigate the fast food maze and
choose foods that are actually good for you. The guide uses the colors of the stop light (red, yellow,
and green) to help individuals choose foods that lead toward or away from good health. The Stop &
Go Fast Food Nutrition Guide is the only guide that shows you how to navigate the fast food maze
and identify fast foods that are actually good for you. With the help of a nationally recognized panel
of nutrition experts, Dr. Aldana has color coded almost 3,500 fast foods from 68 different
restaurants. Now you can sort though the fast food maze and select the healthy foods and avoid the
unhealthy ones. Keep the guide in your glove box for easy access.
  work wellness program ideas: The Work Wellness Deck Landra Bickley Eliopoulos,
2021-08-31 Banish burnout with this deck of 60 easy-to-do-anywhere prompts that encourage sanity,
serenity, and wellness in your place of work, wherever that may be. Burnout is common in today's
work culture. Whether due to long hours, excessive workloads, or lack of work-life balance, we all
know someone who has felt overwhelmed at work. Enter The Work Wellness Deck: 60 actionable
suggestions that will restore a sense of well-being in the workplace and banish burnout once and for
all. Packaged in a portable format, the deck is organized into three categories: REFRESH (mental
health), FLOW (physical health), and CONNECT (work relationships). Prompts include office
stretches that help your posture, breathing exercises to manage stress, a gratitude practice to focus
on the positive, and networking ideas to build meaningful relationships. Individuals can keep the
deck on their desk or in their bag, pulling a card to start the day or as a midday mindfulness break,
teams can use the cards to set a group intention, and company leaders can distribute this deck to
employees as a wellness perk. No matter how it's used, The Work Wellness Deck will help people in
all industries build resiliency, improve productivity, communicate effectively, and forge
connection—no matter where they work. BURNOUT IS COMMON: Whether you work from home
and struggle to delineate work and personal time, or you work long hours at an office, it is common
to feel overworked and overwhelmed at one point or another. The Work Wellness Deck is an
effective tool in preventing and/or diminishing feelings of burnout. PERFECT FOR COMPANIES:
Small businesses, company leaders, and HR reps in every industry—tech, finance, healthcare, law,
media, nonprofits, retail, and more—can distribute this deck to their employees as a way to
encourage them to prioritize their health and wellness. LITTLE-PUBLISHED SLICE OF WELLNESS:
Wellness is a huge trend, but beyond self-help books on the topic, there isn't much accessible
publishing on wellness in the workplace. This one-of-a-kind format is practical but still giftable, and
fills that gap. Perfect for: • People who work and want to prioritize their own wellbeing • Anyone
who feels burned-out • Job-changers • New graduates • HR reps and company leaders (for
themselves or their employees); especially as a welcome gift for new hires, or a gift for a workplace
anniversary or promotion
  work wellness program ideas: Healthy Employees, Healthy Business Ilona Bray, Ilona M.
Bray, 2012 Helps business owners and managers target the main health concerns in the workplace
and implement low-cost or free programs to increase productivity, boost morale, lower workplace
stress, and potentially lower health insurance costs--
  work wellness program ideas: Drunk Yoga Eli Walker, 2019-01-15 The OFFICIAL Drunk
Yoga book by the rebel behind the viral phenomenon! The Drunk Yoga craze is taking over… not
even your bookshelf is safe! The official Drunk Yoga book includes 50 fun (and funny!) variations on
traditional yoga poses including: Merlot-sana Vino-yasa WERK-Sasana Shot-a-runga
Sip-da-Vino-sana Malbec-asana Bottle-konasana and so much more! In addition, you’ll learn the
Drunk Yoga rules (so you don’t make any pour decisions), partner activities (so you won’t have to
drink alone), hilarious fun facts, crazy stories from real Drunk Yoga classes, poems, drawings, and
other fun surprises! Full of wine, yoga, jokes, and joy, Drunk Yoga is for the experienced yogi, the
average barfly, the social butterfly, and the wallflower who needs a few sips of liquid courage. It’s
about wine. And yoga. And not taking yourself too seriously. Already a huge hit for bachelor and
bachelorette parties, birthday celebrations, and even office and team-building activities, this official
book is founder Eli Walker’s newest way to bring Drunk Yoga to you, wherever you are. Drink wine.



Do yoga. Be happy.
  work wellness program ideas: The Total Money Makeover: Classic Edition Dave Ramsey,
2013-09-17 Do you want to build a budget that actually works for you? Are you ready to transform
your relationship with money? This New York Times bestseller has already helped millions of people
just like you learn how to develop everyday money-saving habits with the help of America's favorite
personal finance expert, Dave Ramsey. By now, you've already heard all of the nutty get-rich-quick
schemes and the fiscal diet fads that leave you with a lot of quirky ideas but not a penny in your
pocket. If you're tired of the lies and sick of the false promises, Dave is here to provide practical,
long-term help. The Total Money Makeover is the simplest, most straightforward game plan for
completely changing your finances. And, best of all, these principles are based on results, not
pie-in-the-sky fantasies. This is the financial reset you've been looking for. The Total Money
Makeover: Classic Edition will give you the tools and the encouragement you need to: Design a
sure-fire plan for paying off all debt--from your cars to your home and everything in between using
the debt snowball method Break bad habits and make lasting changes when it comes to your
relationship with money Recognize the 10 most dangerous money myths Secure a healthy nest egg
for emergencies and set yourself up for retirement Become financially healthy for life Live like no
one else, so later you can LIVE (and GIVE) like no one else! This edition of The Total Money
Makeover includes new, expanded Dave Rants that tackle marriage conflict, college debt, and so
much more. The Total Money Makeover: Classic Edition also includes brand new back-of-the-book
resources to help you make The Total Money Makeover your new reality.
  work wellness program ideas: The Wellness Syndrome Carl Cederström, Andre Spicer,
2015-02-04 Not exercising as much as you should? Counting your caloriesin your sleep? Feeling
ashamed for not being happier? You may be avictim of the wellness syndrome. In this
ground-breaking new book, Carl Cederström andAndré Spicer argue that the ever-present pressure
to maximizeour wellness has started to work against us, making us feel worseand provoking us to
withdraw into ourselves. The Wellness Syndromefollows health freaks who go to extremes to find the
perfect diet,corporate athletes who start the day with a dance party, and theself-trackers who
monitor everything, including their own toilethabits. This is a world where feeling good has
becomeindistinguishable from being good. Visions of social change havebeen reduced to dreams of
individual transformation, politicaldebate has been replaced by insipid moralising, and
scientificevidence has been traded for new-age delusions. A lively andhumorous diagnosis of the cult
of wellness, this book is anindispensable guide for everyone suspicious of our relentless questto be
happier and healthier.
  work wellness program ideas: Workplace Wellness Rose Karlo Gantner Ed.D., 2012-03-01
Workplace Wellness is a guide for business leaders, managers, and consultants who want to
decrease health care costs even as they improve employee productivity, satisfaction, and health
conditions. -- from xi
  work wellness program ideas: From Accidents to Zero Andrew Sharman, 2016-05-20 As
leaders increasingly understand the importance of good safety practice to support their business
objectives, safety and health practitioners develop better tools and solutions. However, there is still
a gulf between these two groups where engagement, communication and shared understanding can
be found lacking. From Accidents to Zero opens up the field of safety culture and breaks it down into
bite-sized pieces to facilitate new, critical thought and inspire practical action. Based on the concept
of creating safety, as opposed to just preventing accidents, each of the 26 chapters in this
user-friendly book includes explanation, commentary, reflections and practical activities designed to
systematically and sustainably improve workplace safety culture. Core topics range from behaviour
to values, daily rituals to unsafe acts, felt leadership to trust. Andrew Sharman's practical guide
blends current academic thinking with authoritative guidance and sets up the opportunity for all
parts of the organization to close the gap by providing very clear steps to thinking and acting
differently. It sparks insight into how both traditional methods and novel approaches can be brought
to life in real world situations. From Accidents to Zero offers a clear route to culture change through



over one hundred pragmatic ideas to motivate and lead people, influence behaviour and drive a
positive evolution in workplace safety.
  work wellness program ideas: The Healthy Workplace Leigh Stringer, 2016-07-01 Learn how
to improve the well-being of your employees that will ultimately boost your company’s bottom line.
Studies show that unhealthy work habits, like staring at computer screens and rushing through
fast-food lunches, are taking a toll in the form of increased absenteeism, lost productivity, and
higher insurance costs. But should companies intervene with these individual problems? And if so,
how? The Healthy Workplace says yes! Companies that learn how to incorporate healthy habits and
practices into the workday for their employees will see such an impressive ROI that they’ll kick
themselves for not starting these practices sooner. Packed with real-life examples and the latest
research, this all-important resource reveals how to: Create a healthier, more energizing
environment Reduce stress to enhance concentration Inspire movement at work Support better
sleep Heighten productivity without adding hours to the workday Filled with tips for immediate
improvement and guidelines for building a long-term plan, The Healthy Workplace proves that a
company cannot afford to miss out on the ROI of investing in their employees’ well-being.
  work wellness program ideas: Building a Resilient Workforce Institute of Medicine, Board
on Health Sciences Policy, Planning Committee on Workforce Resiliency Programs, 2012-07-18
Every job can lead to stress. How people cope with that stress can be influenced by many factors.
The Department of Homeland Security (DHS) employs a diverse staff that includes emergency
responders, border patrol agents, federal air marshals, and policy analysts. These employees may be
exposed to traumatic situations and disturbing information as part of their jobs. DHS is concerned
that long-term exposure to stressors may reduce individual resilience, negatively affect employees'
well-being, and deteriorate the department's level of operation readiness. To explore DHS workforce
resilience, the Institute of Medicine hosted two workshops in September and November 2011. The
September workshop focused on DHS's operational and law enforcement personnel, while the
November workshop concentrated on DHS policy and program personnel with top secret security
clearances. The workshop brought together an array of experts from various fields including
resilience research, occupation health psychology, and emergency response. Building a Resilient
Workforce: Opportunities for the Department of Homeland Security: Workshop Summary: Defines
workforce resilience and its benefits such as increased operational readiness and long-term cost
savings for the specified population; Identifies work-related stressors faced by DHS workers, and
gaps in current services and programs; Prioritizes key areas of concern; and Identifies innovative
and effective worker resilience programs that could potentially serve as models for relevant
components of the DHS workforce. The report presents highlights from more than 20 hours of
presentations and discussions from the two workshops, as well as the agendas and a complete listing
of the speakers, panelists, and planning committee members.
  work wellness program ideas: Ediucator Wellness Timothy D. Kanold, Tina H. Boogren,
2021-09-24 Educator and teacher wellness is a personal journey. And like all journeys, there are
starts, stops, and bumps in the road. The question becomes, how do we bring our best selves to our
students and colleagues each day? Designed as a reflective journal and guidebook, Educator
Wellness by Timothy D. Kanold and Tina H. Boogren will take you on a deep exploration where you
will uncover profound answers that ring true for you. Rely on this book of ideas for self-care for
educators and develop ongoing habits for wellness: Use this resource on your own or as a book study
to guide staff through a reflective, goal-setting process. Observe the importance of self-care for
teachers and other educators and how a commitment to daily self-care and well-being leads to a
more fulfilling, successful life in and outside of the school setting. Review the four dimensions of
educator self-care and wellness--(1) physical, (2) mental, (3) emotional, and (4) social--and 12
corresponding routines. Explore self-care activities for teachers and educators to sustain well-being
in the face of workplace overload and potential burnout. Use the My Wellness Action journaling
spaces designed to encourage thoughtful reflection to wellness and self-care plans for teachers and
educators. Learn how to monitor your self-care progress and design an actionable wellness plan for



next steps. View videos that highlight the authors' personal experiences with the four dimensions of
educator or teacher well-being. Access the Educator Wellness--Rating, Reflecting, Planning, and
Goal-Setting protocol. Contents: About the Authors Introduction Chapter 1: The Physical Wellness
Dimension Chapter 2: The Mental Wellness Dimension Chapter 3: The Emotional Wellness
Dimension Chapter 4: The Social Wellness Dimension
  work wellness program ideas: Corporate Stewardship Susan Albers Mohrman, James O'Toole,
Edward E. Lawler III, 2017-09-29 Stewardship entails a profound understanding and acceptance of
the challenges that result from the organization’s interdependence with the societal and ecological
contexts in which it operates—and of what it takes to embrace the challenges to be a force for
building a viable future. This book dares to ask ‘why’ business leaders should embrace stewardship
in the current market where profit reigns supreme. A shift in approach represents fundamental
change for the corporate world, and even the most advanced corporations consider themselves to be
in the starting block of this transition. The book sets out the practical ways in which corporate
stewardship can be achieved through embedding new approaches across the different functions of a
business. This book, written by the leading thinkers in sustainability research, provides practical
guidance on how companies can resolve the paradoxical challenges they face. How can they be at
the same time profitable and responsible, effective and ethical, sustainable and adaptable? It
explores what businesses are doing, what they can and should do to effectively respond to external
challenges, and focuses on how leaders can create cultures, strategies, and designs far beyond
“business as usual”.Stewards must not only make proper current use of that which they hold in
trust, they also must leave it in better condition for use by future generations. Corporate
Stewardship challenges managers, executives, and directors of global corporations to think and act
as stewards of both their organizations and the physical and social environments in which they
operate.
  work wellness program ideas: Crazy Sexy Diet Kris Carr, Sheila Buff, 2011-01-17 The author
of the best-selling Crazy Sexy Cancer Tips and Crazy Sexy Cancer Survivor takes on the crazy sexy
subject of what and how we eat, drink, and think. Crazysexydiet.com On the heels of Kris Carr’s
best-selling cancer survival guidebooks and her acclaimed TLC documentary comes her new journey
into a realm vital to anyone’s health. Infused with her signature sass, wit and
advice-from-the-trenches style, Crazy Sexy Diet is a beautifully illustrated resource that puts you on
the fast track to vibrant health, happiness and a great ass! Along with help from her posse of
experts, Carr lays out the fundamentals of her Crazy Sexy Diet: a low-glycemic, vegetarian program
that emphasizes balancing the pH of the body with lush whole and raw foods, nourishing organic
green drinks, and scrumptious smoothies. Plus, she shares the steps of her own twenty-one-day
cleanse, and simple but delectable sample recipes. In ten chapters with titles such as, “pHabulous,”
“Coffee, Cupcakes and Cocktails,” “Make Juice Not War,” and “God-Pod Glow,” Carr empowers
readers to move from a state of constant bodily damage control to one of renewal and repair. In
addition to debunking common diet myths and sharing vital tips on detoxifying our bodies and
psyches—advice that draws both on her personal experience as a cancer survivor and that of
experts—she provides helpful hints on natural personal care, how to stretch a dollar, navigate the
grocery store, eating well on the run, and working through the inevitable pangs and cravings for
your old not-so-healthy life. Crazy Sexy Diet is a must for anyone who seeks to be a confident and
sexy wellness warrior.
  work wellness program ideas: Corporate Wellness Programs Ronald J. Burke, Astrid M.
Richardsen, 2014-11-28 øCorporate Wellness Programs offers contributions from international
experts, examining the planning, implementation and evaluation of wellness initiatives in
organizations, and offering guidance on how to introduce these programs in to the workplace.
  work wellness program ideas: Transforming Workplace Wellness Cw Margaret Stockley Rn,
2016-02-08 Transforming Workplace Wellness: Practical Strategies to Inspire Sustainable Change
provides the latest evidence-based information needed to create and maintain a successful holistic
wellness program. As change agents, members of the wellness team are charged with developing



creative strategies that inspire, engage, and initiate positive behavior-change. Transforming
Workplace Wellness equips teams to be creative in their methodology and combine winning content
with engaging events. The result is an immensely readable book that provides innovative content
and practical takeaways for today's wellness programs. It offers a practical, mainstream approach
that will appeal to a broad range of professionals who can benefit from reading this book, regardless
of the size of their organization or industry. In addition to expanding on the methodology and
business processes, Transforming Workplace Wellness Programs includes: Evidence-based
strategies to motivate and engage employees and assist teams who are developing a new program as
well as those who want to incorporate fresh ideas to an existing program Program components,
incentives, coaching, work-flow, and data evaluation to improve performance of interventions 101
low-to-no-cost ideas to support and promote a strategy for organizational effectiveness and economic
resilience plus an index of resources
  work wellness program ideas: All In Josh Levs, 2015-05-12 When journalist Josh Levs was
denied fair parental leave by his employer after his child was born, he fought back—and won. Since
then, he’s become an advocate for modern families and working fathers. In All In, he explores the
changing face of fatherhood and what it means for our individual lives, families, workplaces, and
society. Fatherhood today is far different from previous generations. Stay-at-home dads are
increasingly common, and growing numbers of men are working part-time or flextime schedules to
spend more time with their children. Even the traditional breadwinner-dad is being transformed.
Dads today are more emotionally and physically involved on the home front. They are “all in”
and—like mothers—they are struggling with work-life balance and doing it all. Journalist and “dad
columnist” Josh Levs explains that despite these unprecedented changes, our laws, corporate
policies, and gender-based expectations in the workplace remain rigid. They are preventing both
women and men from living out the equality we believe in—and hurting businesses in the process.
Women have done a great job of speaking out about this, Levs—whose fight for parental leave made
front page news across the country—argues. It’s now time for men to join in. Combining Levs’
personal experiences with investigative reporting and frank conversations with fathers about
everything from work life to money to sex, All In busts popular myths, lays out facts, uncovers the
forces holding all of us back, and shows how we can all join together to change them.
  work wellness program ideas: The Pig Book Citizens Against Government Waste, 2013-09-17
The federal government wastes your tax dollars worse than a drunken sailor on shore leave. The
1984 Grace Commission uncovered that the Department of Defense spent $640 for a toilet seat and
$436 for a hammer. Twenty years later things weren't much better. In 2004, Congress spent a
record-breaking $22.9 billion dollars of your money on 10,656 of their pork-barrel projects. The war
on terror has a lot to do with the record $413 billion in deficit spending, but it's also the result of
pork over the last 18 years the likes of: - $50 million for an indoor rain forest in Iowa - $102 million
to study screwworms which were long ago eradicated from American soil - $273,000 to combat goth
culture in Missouri - $2.2 million to renovate the North Pole (Lucky for Santa!) - $50,000 for a tattoo
removal program in California - $1 million for ornamental fish research Funny in some instances and
jaw-droppingly stupid and wasteful in others, The Pig Book proves one thing about Capitol Hill: pork
is king!
  work wellness program ideas: Workplace Health Promotion Programs Carl I. Fertman,
2015-10-05 Shine a spotlight on the benefits of promoting health in the workplace Workplace Health
Promotion Programs focuses on the incredible value that employee health programs can offer by
exploring six key topics: behavioral health, physical health, healthy environments, health education,
nutritional health, and physical activity. This in-depth resource explicitly establishes what successful
workplace health promotion programs, services, and collaborations are, and then builds upon this
foundational understanding by introducing methods and tools for promoting employee health and
safety, while emphasizing the skills students need to do so. Through this resource, students will
come to understand how to recognize employee health and safety opportunities, and how to think on
a larger scale when it comes to workplace health initiatives in small, midsized, and larger employers



that are comprehensive and fiscally sound. Workplace health promotion programs have the potential
to both improve the health of the population as a whole and control healthcare spending in the
process. Health problems are estimated to cost employers in the United States over $200 billion per
year through medical costs, absenteeism, disability, and overall reduced productivity. Improving
well-being through effective workplace health promotion programs can reduce this cost—and create
healthier, happier workforces. Discover the design, implementation, and evaluation of workplace
health promotion programs that address the range of employee health needs and concerns
Understand how evidence-based programs can positively impact business and reduce health care
cost Explore the larger scale implications of successful workplace health programs, including health
policies, health insurance design, worker safety, employee behavior, etc. Learn how together
employers and employees work to create a culture of health and well-being to support and promote
employee health and safety Review the ways in which successful workplace health promotion
programs can prove financially beneficial Workplace Health Promotion Programs is a resource that
guides students and professionals alike in the discovery, development, and execution of successful
employee health initiatives.
  work wellness program ideas: State of The Global Workplace Gallup, 2017-12-19 Only 15%
of employees worldwide are engaged at work. This represents a major barrier to productivity for
organizations everywhere – and suggests a staggering waste of human potential. Why is this
engagement number so low? There are many reasons — but resistance to rapid change is a big one,
Gallup’s research and experience have discovered. In particular, organizations have been slow to
adapt to breakneck changes produced by information technology, globalization of markets for
products and labor, the rise of the gig economy, and younger workers’ unique demands. Gallup’s
2017 State of the Global Workplace offers analytics and advice for organizational leaders in
countries and regions around the globe who are trying to manage amid this rapid change. Grounded
in decades of Gallup research and consulting worldwide -- and millions of interviews -- the report
advises that leaders improve productivity by becoming far more employee-centered; build
strengths-based organizations to unleash workers’ potential; and hire great managers to implement
the positive change their organizations need not only to survive – but to thrive.
  work wellness program ideas: A to Z of D-Toxing Sophia Ruan Gushee, 2015-10-20 Created to
be the only reference book that a head of household needs, A to Z of D-Toxing includes hundreds of
tips, as well as ten ideas to implement today--Sophia's D-Tox Strategy.
  work wellness program ideas: Workplace Wellness Programs: Promoting Employee
Health and Wellbeing Julian Paterson, Workplace Wellness Programs: Promoting Employee Health
and Wellbeing is an essential guide for employers and HR professionals seeking to enhance the
health and productivity of their workforce. This comprehensive book covers every aspect of
designing, implementing, and sustaining effective wellness programs, from physical health
initiatives and mental health support to financial wellness and creating a healthy work environment.
With practical strategies, real-world case studies, and insights into the latest technology and trends,
this book provides the tools and knowledge needed to create a thriving workplace where employees
can achieve their best both personally and professionally. Whether you are starting from scratch or
looking to improve existing programs, this book is your roadmap to fostering a culture of wellness
and success.
  work wellness program ideas: The Psychologically Healthy Workplace Matthew J.
Grawitch, David W. Ballard, 2016 This book examines the complex interplay between employees and
management, to determine how a psychologically healthy workplace is constructed and maintained.
  work wellness program ideas: Self-Compassion Dr. Kristin Neff, 2011-04-19 Kristin Neff,
Ph.D., says that it’s time to “stop beating yourself up and leave insecurity behind.” Self-Compassion:
Stop Beating Yourself Up and Leave Insecurity Behind offers expert advice on how to limit
self-criticism and offset its negative effects, enabling you to achieve your highest potential and a
more contented, fulfilled life. More and more, psychologists are turning away from an emphasis on
self-esteem and moving toward self-compassion in the treatment of their patients—and Dr. Neff’s



extraordinary book offers exercises and action plans for dealing with every emotionally debilitating
struggle, be it parenting, weight loss, or any of the numerous trials of everyday living.
  work wellness program ideas: Wellness Leadership Judd Allen, 2008-01-01 Wellness
Leadership empowers managers, wellness committee members and other wellness champions to
create a workplace culture that supports healthy lifestyles. Such a culture of health saves lives, cuts
medical costs, enhances productivity, improves morale and adds new vitality to work groups.
Wellness Leadership explains how to create a shared wellness vision, serve as an effective role
model, align cultural influences and monitor/celebrate success. Revealing self-tests, a culture
survey, information about legal issues, guidelines for establishing wellness committees, leadership
stories and checklists take the guesswork out of creating a culture of health.
  work wellness program ideas: The Palgrave Handbook of Corporate Social Responsibility ,
2019
  work wellness program ideas: Financial Peace Dave Ramsey, 2002-01-01 Dave Ramsey
explains those scriptural guidelines for handling money.
  work wellness program ideas: A Review of the U.S. Workplace Wellness Market Soeren
Mattke, Christopher Schnyer, Kristin R Van Busum, 2012-11-28 This paper describes the current
state of workplace wellness programs in the United States, including typical program components;
assesses current uptake among U.S. employers; reviews the evidence for program impact; and
evaluates the current use and the impact of incentives to promote employee engagement.
  work wellness program ideas: How We Work Leah Weiss, PhD, 2018-03-13 “I have long
thought that what the Buddha taught can be seen as a highly developed science of mind which, if
made more accessible to a lay audience, could benefit many people. I believe that Dr. Weiss’s book,
in combining such insights with science and good business practice, offers an effective mindfulness
based program that many will find helpful.” --His Holiness, the Dalai Lama A practical guide to
bringing our whole selves to our professional work, based on the author’s overwhelmingly popular
course at the Stanford Graduate School of Business. In today’s workplace, the traditional boundaries
between work and personal are neither realistic nor relevant. From millennials seeking employment
in the sharing economy to Gen Xers telecommuting to Baby Boomers creating a meaningful second
act, the line that separates who we are from the work we do is blurrier than ever. The truth is, we
don’t show up for our jobs as a portion of ourselves—by necessity, we bring both our hearts and our
minds to everything we do. In How We Work, mindfulness expert and creator of the
perennially-waitlisted Stanford Business School course Leading with Mindfulness and Compassion
Dr. Leah Weiss explains why this false dichotomy can be destructive to both our mental health and
our professional success. The bad news, says Weiss, is that nothing provides more opportunities for
negative emotions—anxiety, anger, envy, fear, and paranoia, to name a few—than the dynamics of
the workplace. But the good news is that these feelings matter. How we feel at and about work
matters—to ourselves, to the quality of our work, and ultimately to the success of the organizations
for which we work. The path to productivity and success, says Weiss, is not to change jobs, to
compartmentalize our feelings, or to create a false professional identity—but rather to listen to the
wisdom our feelings offer. Using mindfulness techniques, we can learn how to attend to difficult
feelings without becoming subsumed by them; we can develop an awareness of our bigger picture
goals that orients us and allows us to see purpose in even the most menial tasks. In How We Work,
Weiss offers a set of practical, evidence-based strategies for practicing mindfulness in the real
world, showing readers not just how to survive another day, but how to use ancient wisdom
traditions to sharpen their abilities, enhance their leadership and interpersonal skills, and improve
their satisfaction.
  work wellness program ideas: Wellness Recovery Action Plan (WRAP) Mary Ellen Copeland,
2003
  work wellness program ideas: Family Freezer Meals Kelly McNelis, 2019-01-08 FAMILY
FREEZER MEALS is the ultimate cookbook to help you and your family eat healthy all year long. The
book is packed with freezer cooker basics, best assembly methods, and the motivation to make



freezer meals a staple in your life. With family-friendly recipes such as Cool Ranch Shredded Tacos,
BBQ Maple Ribs, and Lentil Sloppy Joes, this book shows you how to stock your freezer with slow
cooker meals that extend beyond slow cooker soups and stews. Plus, you'll get more for your money,
less stress, and precious time back that you can spend with your family. Kelly is the wife, mother of
five, and slow cooker addict behind Family Freezer Meals. She is committed to sharing healthy,
simple, and budget-friendly recipes through the website's blog and freezer eCookbooks. Besides
cooking and eating, Kelly loves spending time with her family, reading fiction, and running outside.
  work wellness program ideas: Workplace Wellness Case Studies Healthcare Intelligence
Network, 2006-03 The growth and market adoption of consumer-driven healthcare continues to
drive health plans and employers to develop more widespread member and employee health
improvement initiatives. Workplace Wellness Case Studies: Tactics To Promote Health and Reduce
Risk looks at whats working in health plan wellness and health promotion programsaward-winning
and unique efforts, best practices, ROI, and lessons learned. Starting with case studies of health
improvement innovations in place at three national health plans, this report then delves into two
parallel tactics that are gaining ground among employers: pitting departments against each other in
a friendly competition for the healthiest workers and rewarding employees for healthy lifestyle
choices. Both the game plan for healthy workplace competition and a profusion of winning ideas for
incentives are profiled here. Youll get case studies from some of the pioneers in wellness
programming, including American Cast Iron Pipe Company, Excellus Blue Cross Blue Shield, Health
Alliance Plan, HealthPartners, Meridian Health System, Texas Health Resources and Washoe County
School District. You''ll get details on: Analyzing the outcomes for a program run by Highmark to
reverse heart disease; Formatting a wellness team; Designing incentives to increase wellness
program participation; Evaluating the payback on wellness programs; Targeting your marketing to
multiple audiences; Using health coaches in wellness programs; and Ensuring your wellness
program''s compliance with HIPAA.Table of Contents Winning Ideas in Health Plan Wellness and
Health Improvement Programs *Case Study: HealthPartners Tackles Risk Factors with A Call to
Change Anatomy of a Phone Line Program Curriculum Structure Improving Health Step by Step
Program Evaluation*Case Study: Health Alliance Plan Goes On-Site to Impact Employee Health
Work Site Health Promotion Program Coping With Flu Season Walking for Better Health
Purchasers'' Demand for Health Promotion Surges Sharing Best Practices in Work site Wellness
Forum iStrive for Better Health Program Employer Partner Provides $75 Reward for HRA
Completion*Case Study: Mandatory HRAs and Wellness Interventions Reap Rewards for Highmark
Blue Cross Blue Shield Employers Division Organization Choosing Interventions Embedding a
Healthy Philosophy Into the Product Line HRAs Mandatory for Highmark Employees
Outcomes*Healthy Competition: Taking the Team Approach to Wellness The Benefits of Teaming Up
at Work Planning and Implementation Incentives Reduce Risk Selling the Program and Making it
Work Setting the Price of Participation Real Team Competitions An Optimistic Outlook*Case Study:
Meridian Health System Promotes a Healthy and Productive Workforce Changing the Employer
Culture Fit to Win Weight Loss Program a 12-Week Effort Keep Programs Simple and
Entertaining*Case Study: Washoe County School District Gets Good Grades in Health Promotion The
Purpose of Wellness Programs: A Deeper Look Programs and Process Generate Progress Reading to
Lose Weight, Improve Mental Health The Payback on Wellness Programs Some Encouraging
Results*Case Study: Excellus Blue Cross Blue Shield Steps Up Web-Based Wellness Efforts
Targeting Marketing to Multiple Audiences Free Step Up Program Open to Members and
Non-Members Alike Putting Together a Healthy Competition Measuring Activity, Results and
AwarenessIncentives for Healthy Lifestyles Designing Incentives to Boost Outcomes Behavior''s Role
in Health Status Incentives Influence Behavior, Corporate Culture Refining Requirements A Bona
Fide Wellness Program The Challenges of Sustaining Participation Incentive Programs
Behind-the-Scenes A Promising Prognosis*Case Study: ACIPCO Incentives Stimulate Gains in
Productivity, Compliance and Safety The Building Blocks of Success Approach to Wellness at
ACIPCO Important Indicators Incentive Insight from Experience*Case Study: Onus on THR



Employees to Be Healthy A Unique Role Strategic Goals and Measurements THR''s Long-Term
Strategy Program Vision Impacting the Bottom Line Looking Ahead*Q&A: Ask the Experts More
Medical Behavior Integration Incentives for HRA Participation Making HRA Completion Mandatory
The Legal Ramifications of Incentives Assessing Readiness for Telephonic Coaching Who''s Online
Counseling for Occupational Traumatic Stress Role of Communications in Engaging Employees
Employers Reaction to Workplace Wellness Engaging the Workforce Implications of the Selection
Process Program Development and Decision-Making Getting on Board with Healthy Competition
Programs Looking Ahead Most Effective Communications Tools Getting Participants to Track Their
Progress Opening Programs to Non-Members Incentive Program Time Frame Sustaining Motivation
Calculating Improvement in Complex Measures Self-Reported Behavior Change Software for Health
Screenings Getting into the Wellness Game Employee Coverage Reporting ROI*Glossary *For More
Information *About the Authors
  work wellness program ideas: Health and Wellness Programs for Commercial Drivers
Gerald P. Krueger, 2007 TRB's Commercial Truck and Bus Safety Synthesis Program (CTBSSP)
Synthesis 15: Health and Wellness Programs for Commercial Drivers explores health risks facing
commercial truck and motorcoach drivers. The report examines the association between crash
causation and functional impairments, elements of employee health and wellness programs that
could be applied to commercial drivers, and existing trucking and motor coach employee health and
wellness programs. In addition, the report includes several case studies on employee health and
wellness programs in the truck and motorbus industries, focusing on the elements that appear to
work effectively.
  work wellness program ideas: The Palgrave Handbook of Workplace Well-Being Satinder
K. Dhiman, 2021-03-22 This handbook proposes to present best practices in managing and leading
the 21st century workforce. It offers strategies and tools to cultivate well-being in the present day
boundary-less work environment. Research shows that organizations with higher levels of employee
engagement routinely out-perform those with lower employee engagement. This handbook provides
valuable insights into why employee well-being is such a powerful driver of employee performance
and engagement and what organizations can do to enhance workplace well-being and fulfillment. It
brings the research on workplace well-being up-to-date while precisely mapping its terrain and
extending the scope and boundaries of this field in an inclusive and egalitarian manner.
  work wellness program ideas: The Employee Wellbeing Handbook: A Guide for
Collaboration Across All Departments, Benefit Vendors, and Health Practitioners to Build a
Culture of Wel Cassie Sobelton, 2019-08-29 Achieve New Business Growth with a Focus on
Workplace Culture and Wellbeing Do you have a sneaking suspicion that your workplace culture, or
the American workplace as a whole, could use some tweaking? Would you like to prioritize wellness
in your organization without paying homage to (or worse, paying for) fluffy, unproven tactics that
don't move your and your business forward? Are you a benefit broker or consultant who is left
feeling vulnerable and in need of best-in-class strategies or initiatives? Or maybe you're a niche
vendor in the wellness industry and need a more thorough understanding of the other players or
ways to incorporate the various employee benefits your clients are utilizing. If you are expected to
assist or even lead the health and wellbeing initiatives at your clients' organizations, or you are the
go-to human resource employee for wellbeing at your organization, this book is a must-have for your
office. Newsflash: Large corporations, such as Google or Apple, that effortlessly attract the best
talent by prioritizing their employees' wellbeing don't have a secret unavailable to you! You can
build a human resources strategy that places employee wellbeing first, thereby bringing in
hardworking, highly qualified and healthy individuals to drive innovation at your organization. And
as a result, you can enjoy levels of employee development and business growth that you wouldn't
have dreamed possible beforehand. All you need is a little help. Enter The Employee Wellbeing
Handbook. Bestselling author Cassie Sobelton is a health and wellness expert who believes in a real
world approach to Mind, Body, and Spirit balance. Where her first book (Back to Balance: Crack
Your Mind, Body, Spirit Code to Transform Your Health) tackled individual health, this newest guide



takes on the wellbeing of entire corporations. Whether you're in health and fitness, human
resources, healthcare or insurance, or any other field that deals with the wellness of employees, this
book is for you. In it, you'll learn: The philosophies and backgrounds that make up the current
approach to wellness in the workplace How recent decades have changed the overall approach to
workplace wellbeing The difference between culture, wellness and wellbeing - and why it's so
important to be targeted in your word choice Why collaboration with others in the industry is critical
to the health of America as a whole How to lead discussions about workplace wellbeing that
generate actual results How to develop the right strategy for your workplace and design metrics to
track your progress The not-so-secret secret for re-engaging employees in their jobs, driving
business growth and doing right by your company Now before you hear wellness and start thinking
meditation rooms or nap pods, know that we're not just talking about little fixes. Instead, Sobelton
advocates culture shifts that affect organizations as a whole. If there were a Corporate Wellness
Industry 101, this is the textbook the professor would use - which means if you're in the industry,
you need it at your side today. Are you ready for the business growth coaching manual you've been
waiting for? Do you want to prioritize holistic healing without fluff at your company? Would you like
to use your medical expertise to instill good health principles in others? Don't wait. Buy NOW to
understand the industry, gain influence and make the world a better place. Pick up your copy today
by clicking the BUY NOW button at the top of this page!
  work wellness program ideas: The Zones of Regulation Leah M. Kuypers, 2011 ... a
curriculum geared toward helping students gain skills in consciously regulating their actions, which
in turn leads to increased control and problem solving abilities. Using a cognitive behavior approach,
the curriculum's learning activities are designed to help students recognize when they are in
different states called zones, with each of four zones represented by a different color. In the
activities, students also learn how to use strategies or tools to stay in a zone or move from one to
another. Students explore calming techniques, cognitive strategies, and sensory supports so they
will have a toolbox of methods to use to move between zones. To deepen students' understanding of
how to self-regulate, the lessons set out to teach students these skills: how to read others' facial
expressions and recognize a broader range of emotions, perspective about how others see and react
to their behavior, insight into events that trigger their less regulated states, and when and how to
use tools and problem solving skills. The curriculum's learning activities are presented in 18 lessons.
To reinforce the concepts being taught, each lesson includes probing questions to discuss and
instructions for one or more learning activities. Many lessons offer extension activities and ways to
adapt the activity for individual student needs. The curriculum also includes worksheets, other
handouts, and visuals to display and share. These can be photocopied from this book or printed from
the accompanying CD.--Publisher's website.
  work wellness program ideas: Workplace Wellness: Healthy Employees, Healthly Families,
Healthy ROI ,
  work wellness program ideas: Work Stronger Pete Leibman, 2018-07-31 As author and high
performance coach Pete Leibman demonstrates in this eye-opening book, stronger hours (not longer
hours) are the key to feeling and performing your best over the long term. Work Stronger provides a
step-by-step, science-based approach for increasing your energy, decreasing your stress, and taking
your performance to a higher level. This book also features practical tips and powerful insights from
private interviews that Leibman conducted with more than twenty-five prominent leaders. The group
includes Chip Bergh, the president and CEO of Levi Strauss & Co., Dick Costolo, the former CEO of
Twitter, and Janine Allis, an investor on Shark Tank. You’ll learn how to form stronger habits in four
key areas (nutrition, exercise, focus, and renewal) that are highly correlated with greater health,
well-being, and performance. You can also get a free assessment of your current habits, and you can
download a free copy of The Work Stronger Workbook at WorkStronger.com.
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